2012-2013 REQUEST FOR PROPOSALS

The VISTA Program at the national level is making significant changes. The Corporation for National and Community Service’s (CNCS) has requested that grantees are more transparent about the site selection process and goals of each VISTA’s work. Given these changes, Iowa Campus Compact has revised the program and the site selection process.

Changes and additions to this year’s RFP process to be aware of: 
· IACC staff and outside reviewers will take into account how many VISTAs have served with your site in the past, and how many have served during the current three-year grant cycle (we are currently in year one, this application is for year two for those currently awarded).  
· Reviewers will utilize a scoring rubric and create a ranking from the total score (rubric available in RFP Resource Guide). 
· Iowa Campus Compact member institutions will receive 30 extra points on the scoring rubric, as preference will first be given to IACC member campuses, and community organizations who have strategic partnerships with IACC member campuses can receive up to 15 extra points. 

CNCS also recently provided guidance to programs applying for the next grant cycle that provides more information on the need for our program to shift focus from campus to community. Specifically, this guidance stated:

“The use of service-learning as a pedagogy for improving the success of economically disadvantaged students is appropriate. However, service-learning as a single focus program area is not permissible. The placement of VISTAs at colleges and universities to only serve their student populations or to build the capacity of the college or university is not appropriate. All VISTA projects working in this area, including service-learning projects, must: (1) focus on building the capacity of low-income communities, schools, and organizations; and (2) support them to develop sustainable connections to the resources available at institutions of higher education.”

Due to this guidance, we are adding even great emphasis and specificity to our performance measures and community impacts. We are looking for this to be reflected in the RFP process in the following ways:
· Applicants must select a minimum of one goal from the IACC Project Plan and describe how the VISTA will work towards that goal, including performance milestones, indicators, tools, and targets.
· The requested VISTA member’s Volunteer Assignment Description (VAD) must include the goal stated in the narrative along with specific activities and quantifiable measures that they can report progress on monthly.  We will use this information to create individualized monthly reports for each VISTA member. 

In addition to the changes above, further changes to the RFP process for  the 2013-2014 grant year, including:
· VISTA site applications will be evaluated according to the three-year grant cycle. 
· Continuing VISTA sites still within their three-year cycle will not have to complete a full re-application.  Instead, continuing sites will submit an updated VAD and must demonstrate continued need for a VISTA member for the current project, as well as how the project will be sustained after VISTA resources expire. 
· New VISTA sites and sites requesting a new three-year cycle for a different project/program focus will complete a full application.

Disclaimer
Ability to provide VISTAs to sites is always dependent upon the availability of federal funds.






Purpose of Request for Proposals
Iowa Campus Compact (IACC) is a consortium of Iowa colleges and universities committed to promoting a vision of colleges and universities as active and involved members of their communities. IACC member campuses seek to involve students, faculty, and entire campus communities in service in order to fulfill higher education’s most noble goals of educating citizens, preparing tomorrow’s leaders and contributing to the life of America’s communities. IACC supports the integration of community service into the cultures of its member campuses by facilitating collaboration, sponsoring programs, advocating policy, and promoting public awareness. 

In support of the vision and mission, Iowa Campus Compact manages an AmeriCorps VISTA Project through support from the Corporation for National and Community Service.  The Iowa Campus Compact VISTA Project has aligned our focus with the Corporation for National and Community Service’s new priority areas with a special focus on education, opportunity, healthy futures and human needs (see IACC VISTA Project Plan in the Resource Guide for specifics).

AmeriCorps VISTA (Volunteers in Service to America) is a full-time national service program for men and women ages 18 and older interested in developing lasting solutions to problems of poverty in America. AmeriCorps VISTA members serve 365 days in community and faith-based non-profit organizations and with other agencies and local governments to address problems of poverty in a particular community, to mobilize community resources and increase the capacity of the low-income community to solve its own problems. Member’s service seeks to create positive, long-term, sustainable change. AmeriCorps VISTA is part of the AmeriCorps network of service programs within the Corporation for National and Community Service (CNCS). The AmeriCorps VISTA program has been addressing the needs of impoverished communities since 1965.

The IACC VISTA Project represents an innovative partnership between national service and higher education. The model has been replicated in numerous other Campus Compact state network offices. Campus Compact AmeriCorps VISTA members have proven to be effective in several important areas: the building of relationships with community organizations; the development of a permanent position related to service; supplying the human-based resources and skill-based actions necessary for making service happen on campus and in the community. An AmeriCorps VISTA member’s presence connects organizations to a broader network of service and service-related knowledge and they act as representatives of a national service model that endorses and legitimizes community service.

Site host proposals are due no later than Wednesday, February 15, 2012 at 4:00PM. All required documents must be submitted via email to jhammes@iwcc.edu by that time to be considered. All proposals that do not meet the established deadline or application requirements will not be considered. As stated above, all placements are tentative pending federal budget approval.

VISTA Member Orientation and Benefits
Pre-service Orientation: VISTA members attend a Pre-Service Orientation provided by the Corporation for National and Community Service (CNCS) near the beginning of their service. The exact dates and locations will be provided when available by the CNCS state office. Iowa Campus Compact provides additional training throughout the member’s term of service.

Benefits: A $5,350 Segal AmeriCorps Education Award or $1,500 post-service stipend is provided in return of a full-year of service. Members are also provided a modest living allowance, healthcare benefits, childcare assistance, student loan forbearance or deferment, access to the network of VISTAs, one-year noncompetitive status for a federal government job, and other site-provided benefits such as housing assistance. For more information related to VISTA member benefits and rules/regulations view the VISTA member manual online at www.vistacampus.org.

Iowa Campus Compact VISTA Site Expectations
Cost-Share: The cost to participate in the Iowa Campus Compact VISTA project year is $6,000. This cost is associated with the cost of providing VISTA members with their monthly stipend. The Corporation for National and Community Service pays VISTA members bi-weekly and IACC is billed for those costs. Cost-share amounts may vary from year-to-year.  If a site is unable to recruit a member or if a member does not complete their year of service, sites will not be reimbursed. Host sites will be invoiced for their cost-share after award notification and expected to make payment by May 31, 2012 unless other arrangements are made. 

Recruitment: Iowa Campus Compact host sites are expected to lead the VISTA member recruitment process. IACC is committed to helping sites during recruitment, but sites should market the position opening and follow your organization’s human resources protocol in position announcements. Interested applicants must complete the online application and the host site should inform IACC if a specific member was recruited. Interested applicant’s applications that have not already been in contact with a specific site will be made available to all host sites. Selected VISTA sites will be notified of the IACC VISTA recruitment process and policies and will be expected to abide by the project’s process.

Housing/Meal Assistance: Iowa Campus Compact requires participating sites to provide housing and/or meal support to their VISTA member(s). This may mean arranging for a community member to house the member, providing on-campus housing, providing on-campus meal card, paying rent directly to the landlord, seeking out low-cost housing, etc. However, it is important to note that VISTA members are not allowed to receive any outside compensation during their term of service. When providing housing/meal assistance it should be provided either in-kind or in direct payment to a landlord or vendor.

Supervision: Review the VISTA Supervisor Manual for information on the roles and responsibilities of VISTA Supervisors and information on the purpose and role of VISTA. Host sites are required to provide a full-time employee to supervise an IACC VISTA. IACC reserves the right to ask sites to provide a new supervisor if a problem occurs regarding supervision during the VISTA member’s term of service or if a suitable supervisor is not identified; IACC reserves the right to transfer a VISTA to a new site. IACC encourages potential sites to visit http://vistacampus.org for more supervision information and assistance.

Reporting and Reflection: IACC requires VISTA members to complete monthly and quarterly progress reports and regular impact reflections. Supervisors are expected to assist members in completing the reports and reflections in a timely manner and ensure the information provided is accurate. Additional reporting may be required as requested by the Corporation for National and Community Service.

Networking: Iowa Campus Compact provides professional development and technical assistance opportunities online, via conference call, and in-person. Sites are required to provide their members with a modest travel budget and efficient time to participate in these opportunities. Supervisors may also be asked to participate and attend.

Conference Calls: Supervisors are required to participate in monthly supervisor conference calls. These calls provide an opportunity for supervisors to express common issues or concerns and for IACC to update supervisors on new information.

Request For Proposals – Timeline
December 15, 2011			RFP released
January 6, 2011, 11:00AM		Technical Assistance Call
January 27, 2011, 11:00AM		Technical Assistance Call
February 15, 2012 by 4:00PM	Proposals due 
February 2012			Proposals reviewed by IACC staff and outside reviewers
March 9, 2012			Award Notifications & Memorandum of Agreement sent
March 16, 2012			Signed Memorandum of Agreement returned to IACC
					Awarded sites should begin VISTA recruitment
May 31, 2012 			Cost-Share Payment due to IACC
June-November, 2012	Awarded Site’s VISTA will start with a Pre-Service Orientation during one of these months

Technical assistance – Ongoing and Scheduled Calls
With questions or assistance contact Iowa Campus Compact Program Manager, Janna Hammes at jhammes@iwcc.edu or (515) 235-4681.

Questions may also be directed to Iowa Campus Compact VISTA Leader, Allyse Vander Plaats at iacampuscomapct@gmail.com or (515) 235-4686.

Technical assistance conference calls will take place on January 6 at 11AM and January 27 at 11AM. RSVP to Janna Hammes at jhammes@iwcc.edu to receive call-in information.

Recruitment Timeline
This timeline will vary depending start date of the VISTA slot awarded. IACC is available to assist in recruitment, but each awarded site is responsible for recruiting a member to serve by the designated deadlines. Sites unable to recruit a member will still be required to pay the cost-share fee unless another site is able to take over the placement. It is never too early to start recruitment! 

RFP Materials (available on IACC website http://www.iacampuscompact.org/vista-site-application.html)

IACC RFP Resource Guide, which includes: IACC VISTA Project Plan, VISTA Diagram, Sample Position Descriptions, Sample VAD, Sample Orientation Plan and Scoring Rubric
Require RFP Cover Page
Blank VISTA Assignment Description (VAD) Form
VISTA Supervisor Manual
Iowa Campus Compact VISTA Site Memorandum of Agreement

Proposal Submission Information Checklist (all materials must be included and submitted on time for the proposal to be considered)

[bookmark: Check10]|_| 	Complete and submit the Application Cover Page with general information about your site.

[bookmark: Check11]|_|	If applying as a community partner organization: include evidence of a strategic partnership with an Iowa Campus Compact member institution and main contact person information. This can include a letter of support from a member institution, a signed MOA between the organization and member institution, institution participates on board or in leadership, and/or other evidence of partnership in the VISTA project. A list of IACC members can be found here: http://www.iacampuscompact.org/member-list.html

[bookmark: Check7]|_| 	VISTA Assignment Description (VAD) 
The VAD serves as the “performance plan” for your VISTA and should identify key goals and activities for the VISTA member with a clear timeline for completion. The VISTA activities should reflect the connection to VISTA’s poverty mission and detail how the VISTA will work toward program sustainability.  At least one goal on the VAD should be directly tied to Iowa Campus Compact’s overall priority areas as outlined in the Iowa Campus Compact VISTA Project Plan. Please note: A VISTA does not have to do work related to all the listed priority areas. Please select the priority area(s) they will be focused on and detail the activities, intermediate outputs and/or outcomes the VISTA will do to help meet the priority area. You are not limited to the space in the blank VAD. Feel free to copy and paste to add additional work. A sample is available in the RFP Resource Guide.

[bookmark: Check8]|_| 	Position Description 
The position description is utilized to advertise and recruit VISTA member on the americorps.gov website. Sample position descriptions are available in the RFP Resource Guide. 

[bookmark: Check2]|_| 	Onsite Orientation Plan 
Applications will be scored on this based simply on whether or not it is included. See VISTA Supervisor Manual, pg. 29 for information and the RFP Resource Guide for a sample template. 

[bookmark: Check9]|_| 	Narrative
In less than 5 pages, double spaced, 12-point font, describe the following (identify each      section by the accompanying letter and heading). For more specifics on how this section will be scored and specific questions that should be addressed, please consult the scoring rubric in the RFP Resource Guide.

a. Unique Need
Provide a general description of the reason for your VISTA application and how you think the IACC VISTA program can uniquely meet your organizational and community needs.

b. Sustainability and Capacity Building
Describe the plan for utilizing the three-year VISTA cycle to create a sustainable project or program within your site and how you will work each year to decrease the program’s reliance on VISTA by building capacity and creating sustainable resources.
 
c. Goal Statement
Create one or more goal statements to describe the impact the VISTA will have in addressing the at least one part of the IACC Project Plan (see the RFP Resource Guide). For each goal statement, describe the performance milestones, indicators, tools, and targets to meet the goal statement. This goal statement should match at least one in the VAD. Explain how you chose these goals and measures and how you anticipate they might change over the three-year grant cycle.

d. Campus-Community Partnerships
Describe the campus-community partnerships involved in meeting the priorities identified and how the VISTA will work to strengthen those partnerships.

e. Training and Professional Development
How will your organization ensure a meaningful service experience for the VISTA, including training and professional development opportunities? 

f. Supervision and Support
How will your organization supervise and support the VISTA member including providing regular feedback and clear instruction?

[bookmark: Check4][bookmark: _GoBack]|_| 	Review the Iowa Campus Compact VISTA Site Memorandum of Agreement and be prepared to submit a signed copy within one week of award notification.

Proposals and additional documents should be submitted by e-mail to jhammes@iwcc.edu no later than 4:00PM on Wednesday, February 15, 2012.
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