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Project Plan Priorities

The following are priorities for the 2012-2013 Iowa Campus Compact VISTA Project. Sites applying to host a full-time VISTA member should identify the priority area(s) below their VISTA member would focus on in their RFP application materials and should include at least one explicitly in the VAD.

Education
· Increase in retained volunteers for mentoring, tutoring or afterschool programs.
· Increase in academic achievement of youth served in mentoring, tutoring or afterschool programs.
· Volunteers recruited to provide service in English-as-a-Second-Language (ESL) programs.
· Increase in the number of youth served by ESL programs.
Economic Opportunity
· Volunteers recruited to meet program needs and deliver services related to tax assistance, job skills development, employment re-training and/or career counseling.
Health and Nutrition
· Development of new programs/activities addressing healthy eating/access to nutritious food.
· Development of new programs/activities related to food security/hunger
Human Needs
· Volunteers recruited to meet needs related to homelessness.













Sample Position Descriptions
The AmeriCorps VISTA member will work with the Northwestern College Education Department and the Director of Service Learning to help organize and oversee an on-campus after-school enrichment center (Raider Reach) for at risk 4th - 6th graders. They will increase opportunities for unemployed Iowans to receive training to increase skills for future employment and develop advocacy initiatives and community infrastructure for communities struggling with low-income housing and homelessness. The VISTA member will assist the Director of Service Learning in encouraging faculty members to implement service learning experiences in their courses that address community needs in the areas of education, opportunity, and health. This position is located in Orange City, IA.
The VISTA at St. Mark Community Center will strengthen the Dubuque Mentoring Partnership by creating mentor and volunteer training opportunities for all organizations in the partnership to utilize. They will also build upon and strengthen partnerships to recruit volunteers and mentors from educational institutions and businesses in the Dubuque area. The VISTA will strive to build St. Mark Community Center's capacity to recruit and retain greater numbers of mentors for children in OST programs in Dubuque Community Public Schools, with a focus on schools with SINA designation. This position is located in Dubuque, IA.



















Sample VAD
The VAD serves as the “performance plan” for your VISTA and should identify key goals and activities for the VISTA member with a clear timeline for completion. The VISTA activities should reflect the connection to VISTA’s poverty mission and detail how the VISTA will work toward program sustainability.  At least one goal on the VAD should be directly tied to Iowa Campus Compact’s overall priority areas as outlined above and all goals should be tied to activities, milestones, indicators, targets and instruments that will be used to measure the VISTA project. You are not limited to the space in the blank VAD; feel free to add goals and pages.

	VISTA Project: 
	VISTA Member Name: 


	Site Name: 

	Assignment Area: 
	Date:



	VISTA Member Activities and Steps Checklist
	Planned Period of Work

	Goal 1 (from Project Plan):
Develop new programs/activities that involved Any College students in addressing healthy eating and access to nutritious food in the local community
	Nov. 11-Nov 12

	Activity 1.1: Assist with coordination of a community service project with local school district to provide information to youth on healthy eating.
Step 1: Formalize policies and procedures for students to volunteer with the district
Step 2: Work with Community Partner staff and other community agencies to provide weekly organized and meaningful service activities that benefit K-5 youth participants
Step 3: Provide oversight and assistance to College’s service-learning students
	

	Comments/Summary of Accomplishments:



	Completed (date): ________

	Activity 1.2: Partner with a community partner to develop a community garden and programs for local residents to access local food.
Step 1: Recruit student volunteers to participate in projects
Step 2: Work to provide meaningful activities and oversight to ensure project success
	



	MILESTONES: GOAL 1
	INDICATOR
What are you measuring?
	TARGET
(number/percentage)
	INSTRUMENT


	Example, weekly service activities created for k-5 youth participants
	Weekly service activities conducted with 15-20 youth in attendance 
	36 weeks of service activities 
	Attendance sheets for k-5 participants 

	Goal 2: 
Develop an on-campus database to track service and service-learning hours and impacts.
	

	Activity 2.1: 
Step 1: 
Step 2: 
	



	Comments/Summary of Accomplishments:



	Completed (date): _________

	Activity  2.2: 
Step 1: 
Step 2: 
	



	Comments/Summary of Accomplishments:

	Completed (date): _________

	MILESTONES: GOAL 1
	INDICATOR

	TARGET

	INSTRUMENT




For more VAD samples/tips, visit: http://www.nationalserviceresources.org/star/vista-vad-samples
Sample On-Site Orientation Agenda

AGENDA
VISTA Member 
On-Site Orientation and Training (OSOT)

Week One

Day One
· Welcome new VISTA member.
· Introduce new member to Executive Director and <<Program Name>> Board.
· Show new member work area.
· Set member up with desk and items needed for work.
· Member will spend most of the first day with the Executive Director discussing these <<Program Name>> topics:
· History, purpose, mission, programs, and VISTA project  
· How member fits into <<Program Name>>
· Basic terms of work, hours and leave of absences
· Absenteeism, tardiness and process of reporting absence or illness
· Time sheets, VISTA compensation process
· Office, parking security, and safety procedures

Day Two
· Discuss <<Program Name>> Mission, Vision, Goals and Objectives.
· Ask member to review work plan and develop modifications, if required 
· Give VISTA time to get settled into desk and office.
· Give member access to computer files and provide time to review essential files.
· Provide question and answer period for member feedback.

Day Three
· Review member work plan/job description and agree on any changes.
· Discuss working relationships and leadership style of supervisor.
· Discuss performance expectations, standards and review process.
· Discuss upcoming meetings and appointments that member needs to attend.
· Review employee manual and sign receipt.

Day Four
· Develop a member business card and give member written information about <<Program Name>>. 
· Give member time to develop an introduction of self to use when meeting individuals.
· Member meets partners and board members of <<Program Name>>.
· Member explores community, with directions about where to go and what to look for.
· Member starts exploring possible future partners of <<Program Name>> and reports on recommendations.

Day Five
· Member spends time with other VISTA or AmeriCorps members in the community to develop a better understanding of the community.
· Member discusses and provides feedback about orientation and recommends modifications to the agenda of week two and three.

Week Two

Day One
· Member spends most of the day out of the office visiting prospects for volunteer participation and donations to the infrastructure of <<Program Name>>.
· At the end of the day, member checks in with the Executive Director to report on accomplishments of the day.

Day Two
· Member and Executive Director visit possible donor or volunteer organizations. At the end of the day, they review their different styles of approaching organizations. This discussion will produce a common approach.

Day Three
· Executive Director and member discuss the aspects of this specific job. The Executive Director will review work and volunteer history. Together they will start developing a more detailed work plan for the member.
· Executive Director and member visit board member corporations.

Day Four
· Member spends the day preparing an outline for various tasks of the job and reviews it with the Executive Director. The outline will be used as a working document to prepare the member’s work assignments during the year. 

Day Five
· Member spends the day reviewing orientation and completing work assignments and meets with Executive Director to discuss any questions or comments.  


Week Three

Day One through Four
· The VISTA member begins independent implementation of projects and, if required, checks in with the Executive Director at the end of the day.

Day Five
· Executive Director and member meet to review the week, make modifications to the work plan, and develop a training schedule for the member that will cover the entire year.

**For more resources on planning an on-site orientation, visit: http://encorps.nationalserviceresources.org/vista_orientation.php

























Scoring Rubric

	Site Name: 
	Site Location:

	Date Reviewed:
	Reviewer Name:



	Are the following required documents included?

	[bookmark: Check1]|_| Application Cover Page
|_| Evidence of Strategic Partnership (community organizations only) 
[bookmark: Check6]|_| VISTA Assignment Description (VAD) 
[bookmark: Check2]|_| Onsite Orientation Plan
[bookmark: Check3]|_| Position Description
[bookmark: Check4]|_| Narrative




	Iowa Campus Compact Affiliations – 30 points possible

	Member Campus 
Full points awarded to all applications from institutions belonging to Iowa Campus Compact
	30 / 30

	Community Partner Organization – 15 points possible 

	Community Partner show’s strong evidence of campus involvement in VISTA project 
	15/15

	Community Partner show’s evidence of campus support in VISTA project
	7/15

	Community Partner show’s no evidence of campus support or involvement in VISTA project 
	0/15

	Affiliation score: 

	On-Site Orientation Plan – 10 points possible

	Orientation plan included
	10/10

	Orientation plan not included
	0/10


	Orientation Score: 

	VISTA Assignment Description – 10 points possible

	Specificity of Goals and Activities (0-5 points)
Are all goals listed tied to specific activities?
Are those goals and activities specific enough to provide clear direction and a framework for evaluation?

	 

	Connection to IACC Project Plan (0-5 points)
Does at least one goal area tied directly and clearly to the IACC Project Plan?

	

	VAD Score: 

	Narratives – 50 points possible

	Unique Need (0-5 points)
Does the applicant make a strong case for the unique need for VISTA?
Does the applicant demonstrate that this need is not being met through traditional volunteer and staff support?

	

	Sustainability and Capacity-Building (0-10 points)
Does the applicant clearly describe how they plan to utilize VISTA members in each year of the three-year grant cycle?
Does the applicant demonstrate a clear plan for achieving program sustainability with that time frame? 
Are the VISTA’s activities clearly related to capacity building?

	

	Goal Statement (0-10 points)
Does the applicant clearly tie the VISTA work to at least one of the IACC Project Plan areas? 
Are performance milestones, indicators, tools, and targets to meet the goal statement clearly outlined?

	

	Campus-Community Partnerships (0-10 points)
Are specific partnerships described?
Does the applicant clearly describe how the VISTA will strengthen those partnerships?

	

	Training and Professional Development (0-10 points)
Does the applicant have clear plans to provide their VISTA members with training and development? 
Will training and development described help to prepare the VISTA member for future career goals?

	

	Supervision and Support (0-5 points)
Does the applicant have a clear plan for supervision and support? 
Will systems described allow for the VISTA member to receive regular feedback on their service and ask for assistance?

	

	Total Narrative Score: 

	[bookmark: _GoBack]TOTAL SCORE (out of 100 possible):
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